Sponsor Responsibilities

Sponsorship is the first act of agape.

 Specific responsibilities include (not an exhaustive list):...

Before the weekend:

 1. Pray

 – Pray that it is God’s will that they attend.

 – Pray the timing will be right for them to attend.

 – Pray that there will be no financial, work or personal obstacles to overcome.

 – Pray about how this person can become a more vitally alive Christian in helping 


bring God’s kingdom into his or her natural environments.

 2. Invite

 – Take time to formally invite him or her.

 – Get their commitment by filling out an application together and answering any 

questions they may have. Send application to the Registrar to get their 

name(s) on the list to attend.

3. Palanca Letters

 – If your candidate is married, explain privately to their spouse that it is traditional 

for the Candidate to receive a love letter from their spouse and children. 

They might want to include photos and children may want to draw a 

picture. 

· Ask your Candidate for a list of people who they would like to pray for them 

while they are attending their weekend. Suggest that this list include family 

members, special friends, Pastors and co-workers. Request their names, 

phone numbers, addresses and e-mail addresses from the Candidate.

 – As you contact the people on the Candidate’s list, inquire if they know of anyone 

else who may want to write a letter. 

 4. Bring your Candidate to the weekend site and plan to attend sponsor’s hour

 – Make sure your Candidate is registered on time Thursday night by bringing them 

yourself. Your Candidate is not to drive themselves to the location.

 – Since you are taking your Candidate, you can then plan to stay for sponsor’s hour 

and give them the reassurance they will need by your presence.

 – Invite and/or bring other Pescadores that may know your Candidate to site as 

well.

During the Weekend
 1. Pray
 – Pray that your Candidate will be healthy, comfortable and open to receive

what the Holy Spirit has for him or her.

 – Pray for the team.
2. Call the Candidate’s family to see if anything can be provided (if you are on 

team and cannot call, make arrangements for someone else to call for you).

 – It is reassuring to the family members at home to have a phone call to let them 

know their spouse made it to the camp okay.

 – Make sure they know that you will be bringing the Candidate home Sunday 

evening.

 – Let them know that there is an emergency phone number available.

 3. Arrange for candlelight, mañanitas, closing and transportation home.
 – You need to be at Candlelight to encourage your candidate, at Mañanitas to show 

them they are loved, and at Closing to hear your Candidate express what 

the weekend meant to him/her.

 – Bring as many Pescadores as you can to Candlelight, Mañanitas and Closing with 

you. The bigger the community audience, the bigger the impact.

 – Make sure your Candidate gets home safely.

Throughout the 4th Day:
 1. Pray

 – Pray for health, safety, prosperity, peace, joy, etc. for your Pescador.

 – Pray about how you can help guide your Pescador into ministry.
 – Pray that your Pescador will use what he/she has learned to build the Kingdom of 

God.
2. On Monday, call or visit your candidate 
- Be prepared to listen and let your candidate discuss the weekend.  
- Recognize that the need to talk will continue for the next several weeks.  
- Make sure your candidate knows you are available for discussion.
3. Take to Community Fiesta
 – You are responsible to bring your new Pescador to the Community Fiesta. Help 

him or her get involved and feel like part of the Community.

4. Create new reunion group or plug them into a reunion group that is already 

established

 – If you are not in a reunion group you are now responsible to start one with you 

and your Candidate as the first members. You can contact the Fiesta Group 

Committee person to find others in your area that may also want to attend.

 5. Help them to plug into their church and ministry work

 – Talk with your new Pescador to find out where their heart is leading them. Help 

them contact their church or other ministry to start their involvement.

 6. Explain & encourage serving in the Tres Dias Community and sponsoring 

others

 – Talk about signing up for the weekend Prayer Vigil, serving on Team, donating 
Palanca, attending Sponsor’s Hour, Candlelight, Mañanitas, Closing, and 
Fiesta.
(Sample letter to collect agape letters for Tres Dias Candidates)

I am sponsoring _______________ on a retreat-type experience designed to nurture Christian growth and heighten his (her) (her) awareness of his (her) own worth as God’s child.  I have been praying for _______ to be willing to attend this (her) retreat.  

      Tres Dias, as this weekend is called, is a three-day journey within which _________ will experience the enormity of God’s love.  During this time there will be many events in which he will participate, as well as other events where he will be served by the contingent of clergy, speakers and cooks in a spirit of agape, or unconditional love.

      You can play a very important part of his (her) experience during this weekend if you choose to accept this invitation, which is the reason for my letter to you.  I am inviting you to take a few moments to write a “love note” to him (her).  It doesn’t have to be spiritual unless you feel you have a great message to impart.  It can be centered on experiences you may have shared with him (her), or things about him (her) that have endeared him (her) to you.  Your note can be based on funny, or emotional, or spiritual experiences -- whatever you feel he might enjoy recalling through your note.

       Please put your note addressed to _________ in its own, sealed envelope and sends the sealed envelope TO ME AT MY HOME ADDRESS BELOW or you can email it.  I will make certain the notes are delivered to him (her) at the appropriate time during his (her) special weekend walk with the Lord.  Remember, your note is between you and ________, no one else will see it.  

      Also, please send or email your letter containing your note to _________ to me as soon as possible, so that I receive your note in time for his (her) special weekend.  In addition, please mark your calendar and pray for him (her) on his (her) actual weekend (date for the weekend…ie…April 17-20, 2008).

     May God Bless you and thank you for caring for _________ enough to send your love note.  

Regards,

(Your name)

P.S.  Please do not discuss this (her) with him (her) until after (ending date for the weekend…ie… April 20th), so he (she) can be surprised!!!

Blessings,

(Your name and address)

(Email)

