9-7-11 Secretariat Meeting OCTD

Present: Mike and Venita Shellman, Eddie Mouawad, Bob Fender, Jim Trebilcox, Duane Pettit, Danny and Felicia Loya, Bill Baaden, Ken Hays, and Sharon Magnuson.

Open with communion and prayer.

Annual Financial Report

The Treasurer reported that there is $5,842.83 in the Tres Dias account. OCTD paid $950 for this set of weekends to UMC Grand Avenue. There is a current expense of $1,025 per year for liability insurance. OCTD clears approximately $1,200 per Weekend.

Upcoming Weekends

There are currently 5 men and 3 women candidates.  Continue to pray for candidates and the Weekends.

There was a brief discussion regarding a mini Information Night.  Felicia Loya, Ken Hays, and Bill Baaden will work together to get this organized and communicated to the OCTD Community.

Report from Rector/Rectora

Felicia said all is going well.  

Duane said that they conducted 4 practice rollos following the Essentials Training at the first Team Meeting.

Team Meetings

The third Team Meeting normally includes a meal (breakfast). Since this meeting will be at night, so we will forego the meal but have pizza brought in.

Prayer

For Spring Weekend rector/rectora and current Weekend candidates.

Team and Angel discussion

OCTD Secretariat is guided by the Tres Dias Essentials and the OCTD By-laws.  It was agreed that there needs to be minimal guidelines regarding the distinction between Team Members and Angels to prevent any conflicts of purpose arising.  Our weekends depend on the teams to be able to put on the weekends, and we always want to encourage team membership.  It was discussed, determined and voted on that the following guidelines are to be followed with regard to Weekend Angels:

Weekend Angels are to check in with the Head Cook for the Weekend and remain under the guidance of the Head Cook while they are on site.


The Head Cook is to approve the “time of service” for each Weekend Angel.

Weekend Angels are encouraged to participate in all Weekend Team activities with the following exceptions:



They will not be included in the Team Photo and will not receive the Team Packet.

Male Angels who assist on a Women’s Weekend are to be “behind the scenes” at all times and not participate in the Women’s Weekend Team activities with the exception of Sunday lunch when they may eat in the dining area.

Female Angels who assist on a Men’s Weekend are to be “behind the scenes” at all times and not participate in the Men’s Weekend Team activities with the exception of Sunday lunch when they may eat in the dining area.

Foot-washing


Male Clergy who serve on a Women’s Weekend will participate in the Foot-washing activity only from the aspect of the reading of scripture and prayer behind each woman candidate.  Male Clergy are not to wash the feet of women candidates.

Spring Weekends


Tentative dates (with facility approval) are:



Men:  

March 8 – 11, 2012



Women:
March 15 – 18, 2012



Fiesta:

March 24

The next Secretariat meeting is to be 8AM on Saturday, September 24, 2011 in the Rollo Room at Grand Avenue UMC just prior to the Team Meetings.

Closed in prayer.

