11-4-11 Secretariat Meeting OCTD

Present: Mike and Venita Shellman, Bob Fender, Duane Pettit, Felicia Loya, Bill Baaden, Ed Mouawad, Sheila Checkley, Jim Trebilcox, and Joelle Jungblut (by phone).

Prayer and Communion.

Finance Report.  There is $7,131.75 in the account currently.  The Profit and Loss statement was circulated.  On the recent Team Meetings in preparation for the Weekends, only 63% of the envelopes were submitted.

Closeout Reports by Outgoing Rector/Recora.


It will be important to emphasize the Post-Weekend Core Team meeting to gather information to assist future core teams and weekend teams in support of the weekends.


Duane suggested to the development of a checklist to assist the Rector and Core Team in preparation for the weekend, during the weekend, and after the weekend.  It was mentioned that Jill Travis had such a checklist for the women’s teams and Duane will work with Jill so that this is made available and kept current for the men’s teams.


There was a discussion regarding the time limits on the rollos.  Tres Dias Essentials has outline points for each rollo.  It is important to stay as close to schedule as possible.  This emphasis will be the responsibility of the Rector/Rectora with each person giving a rollo.


There was a discussion about cook team attendance at the 4th Day rollo.  This has been a tradition and is not part of Essentials.  However, it was determined that the cook team should get all of the work done in preparation of closing out the weekend so that attendance at the 4th Day rollo and the other activities later in the afternoon are not impacted.


There was a brief discussion about the need for an inventory notebook for the logistics area to include locations for storage (diagram).  This would facilitate the inventory of weekend supplies in preparation for each weekend and the inventory of supplies after each weekend so that ordering of minimum supplies can be addressed adequately.


It was noted that the set-up team for Thursday of each weekend is a voluntary task but that set-up should be completed before the arrival of the candidates so that the team can concentrate on the needs of the candidates.


Core team training is a requirement to promote successful leadership of each team.  This is the responsibility of each Rector and Rectora and is to be done prior to the weekend so that there is a minimal amount of crisis management during the weekend.  The timeline schedule is the starting point for this training and then should be broadened by a guideline/checklist for each position (both core and team).


Sponsor’s Hour was discussed.  At the very least, the core team for the alternate weekend should attend to pray for the candidates as they begin their weekend.  Often, the candidate’s sponsor is on the weekend team and not able to be in the prayer aspect of sponsor’s hour.  During the sponsor’s hour for the women’s weekend the men’s core team could meet afterward for their post-weekend debrief and feedback session.

There was a discussion regarding the pre-weekend team meeting on one Friday evening to replace a Saturday meeting.  One suggestion was that there could be a Friday evening sleepover to have team meetings both on Friday night and Saturday.  Each Rector and Rectora is to check with their teams and report back to the Secretariat with their conclusions.

The Secuela in November will be held on the 19th at Red Hill Lutheran.  Details will be published to the community.
There was a brief discussion about the need for sponsorship so that the community can be taught and encouraged to participate in weekend events and in sponsorship.

There was a discussion regarding candidates having special needs who want to attend the weekend.  Duane recommended that International be contacted to determine how other communities have addressed this issue.  There may be other communities who have alternative weekend arrangements for special needs’ candidates.  Bill Baaden will check with International.

The next Secretariat meeting is to be 7 PM on Friday, December 2, 2011 in the Library at Red Hill Lutheran Church.

Closed in prayer.

