November Meeting
11-6-09

Members present: Denese & Jim T, Bob Fender, Mike and Venita S, Sheila Checkley, Karen McCann, Danny & Felicia Loya, Paul Wright and Eddie Mouawad

Started with communion

Sheila updated 501C# and tax status 

She has filed all paperwork and is in process of getting all cleared up. Should have in 21 days.

 Thank You Sheila!!

Discussion of determining assessment and voting delegates with Tres Dias International. Addendum to by laws passed as per Tres Dias International.

Felicia made motion to pass addendum Danny second, vote passed.

The addendum will be place with minutes in the incorporation papers.

Addendum B We voted to approve as per Tres Dias international

Discussion of election

Due to the unusual circumstances of the death of Gary McCann the secretariat made a decision to appoint an interim VP.

Felicia moved to appoint an interim VP until the next election.
Eddie second and all approved.

Discussion was made on who should be appointed.

Karen made a motion to appoint Paul Wright.

Venita second and all approved. Paul Wright is the interim VP until the next election.

Rector’s reports

Denese-Blessed, powerful God Filled weekend

Suggestions—Bibles for candidates early instead of Sunday. Will have 2-3 bibles on tables in talk room

Team meeting—more deliberate about training, do agape projects, training, training, training (foot washing, candlelight, etc.)
Head table leader as part of the core team-up to rector

Bob Fender—Discussion of time of talks—all talks with exception of Sacred Moments of Grace should be no longer than 20 minutes.

Suggestions: Develop a “framework for the weekend that each Team Member can associate with and serve in. General in nature to allow a certain amount of leeway but not to detract from the overall flow and purpose of the weekend.

Have a single source document for weekend schedule. 

Develop a “core team Notebook” for each core team position. 

A first time cook suggested and is willing to assist in the development of a "new to the team” briefing list. The purpose of such a document is to assist the new Pescadores assimilate quickly to the team. Example: Prayer chapel cross and prayer list.

An “old timer” suggests the we identify table leaders as guides up-front. Purpose of the table leader is to assist in the process. Hidden table leaders might be considered a form of deception. 

Support of Sponsor’s Hour and all Community events of the weekend.

Logistics inventory, ordering process, and storage organization.

Develop a Team mentoring program. Grow the new Pescadores and give them opportunities.

Invite former community members to get involved or support events of the weekends.

Encourage all community members and especially team members to act in such a way as to bring glory to God. All should be expected to participate, not to be a spectator, and not think that if something needs to be done, someone else should do it. Take the 
Facility Update:

Red Hill Lutheran will be the host of the next set of weekends.
We still need to work out some logistics with the school on Friday. 

The next secretariat meeting will be at Red Hill to do a walk through and discuss issues.

Men’s #11 March 4-7th
Women’s #12 Mar 11-14

Next meeting discuss food budget.

