5-6-11 Secretariat Meeting OCTD

Present: Mike and Venita Shellman, Bill Baaden, Bob Fender, Bill Baley, Paul and Kathy Wood, Duane Pettit, and Danny and Felicia Loya.

Open with brief meditation, communion and prayer.

There was a discussion of Weekend Schedule document, most recent version.  It was e-mailed to Secretariat participants on Thursday. Get specific comments back to Mike ASAP (within one week) so we can have a working/planning document for both Weekends.

There was a discussion of Pilgrim Guide.  Some weekends use them, some do not.  Some use the “generic” Tres Dias International Pilgrim’s Guide, others use what Rector/Rectora may develop for individual weekend.  Important to standardize the Pilgrim Guide so that it is a good working document for the pilgrims during and after the weekend.  A sub-committee with Bob Fender, Felicia Loya, Bill Baaden, and Paul Wood was formed to develop ideas for a Pilgrim’s Guide with a minimum Scripture verses from the Weekend Meditations, room for note-taking, etc.  The sub-committee was tasked to come up with an initial document for the June Secretariat Meeting.

There was a presentation regarding the Nominations for Elections.  The Secretary will contact each nominee to notify them of the nomination, to determine their availability to function in the capacity for which they have been nominated, and to notify them of the Secretariat Meeting requirement. Once all have been contacted, the Secretary will develop the voting ballot with the applicable nominees.
There was a Rector/Rectora discussion regarding Core Team assignments and task schedule to have things completed ahead of time.
There was a brief discussion of the projected Secuelas for the Community.

The Secuela for the Election BBQ will be held on June 18, 2011 at Grand Avenue UMC from 12 – 2 PM.

Bill Baley introduced the concept of “Adopt a Cost” for each Weekend.  Community will be notified of various costs involved in conducting Weekends.  Community will be asked to determine to adopt a project or cost through funding so that expenses can be minimized.

There was a brief discussion of the Treasurer’s responsibility, approval process, and tracking issue.

The Secretariat elected members were asked to review their individual “goals” and to provide an update at the June meeting.

The next Secretariat meeting is to be 7PM on Friday, June 3, 2011 in the library at Red Hill Lutheran Church.

Closed in prayer.

