Steering Committee Minutes
March 7, 2008
In attendance:  Mike and Venita Shellman, Karen Mccann, Ken Hayes, Joe Inzerillo, Paul Wright

Communion First.

Ken gave his Rector report:

12 Candidates, 4 Table Leaders, 3 clergy, full core team, cooks- need a few more, Music team is Steve and Terry.

Ken had his core team meeting on March 8th.

Venita gave her Rector report:

8 Candidates, full team (34), Core team meeting went well. 

Discussion on the following:

· One agape bag for this set of walks

· Dying moments using rocks instead of bread.

Communion following that with bread.

· Make sure each table had 2 chapel visits.

One Saturday and one Sunday.

· We will use the Tres Dias pilgrim’s guide

this walk without changes.  

· Venita will order the pilgrim’s guides.

· Karen will order the bibles.

· Tandy Leather- we need a custom hole punch for OCTD #...

· Prayer Vigil Sheets to be passed out at our first team meetings for men and women to sign up for each other’s walks.  Ken has this on his computer. He will print them out.
· Foot washing:  Core team possibly do this for the team on the last team meeting as a way of commissioning.

We will leave that decision up to the Rectors.

· Attorney still working on the 501C3.

· Discussion on choosing possible candidates for Rectors for the next 2 or 3 walks.

· Fiesta will be held on May 10th @ Creekside Church 7:00 pm

· We have elections coming up in May 2009 for President of OCTD.  That person must have been a Rector.

· Someone to check and see if Grand Ave is available for the next set of walks. Possible date change to the last weekend in October and the first weekend in November.

· Financial Report:  $2125.00

All team fees or donations can be made out to 

Creekside Church with Tres Dias on the memo line.

· Motion made by Mike to approve the issuance of a check for $1000 to Joe and Felicia for food shopping.

Seconded by Venita. Motion carried. 

ADJOURNED AT 9:00 PM 
