TRES DIAS STEERING COMMITTEE MEETING
MINUTES

In Attendance:

Eddie & Ginny Mouawad, Gary & Karen Mccann, Danny & Felicia Loya, Paul & Kathy Wood, Mike & Venita Shellman,

Steve Beverly, Jill Travis, Sharon Magnuson, Jim Tribilcox

· Discussed minutes from the Spiritual Directors Meeting:
1. Suggestion to email those minutes to clergy before the

Next Spiritual Directors Meeting.

2. All agreed that in the Sacred Moments talk, it is important to mention those things which the Christian denominations have in common and respect those things which are different. 

3. We will leave the Minutes of the Spiritual Meeting as

A working document to be edited at the next meeting.


     4.  The Community Spiritual Director should be speaking

                    On behalf of all clergy, NOT his personal views.

4. During the team meetings, all clergy should give their

practice talks. 

5. Discussion on “ordination” of Pastors.

· Discussed the Financial Assessment for the International Secretariat…..determine how many active members we have.
Criteria was that a person had to work one walk every year.

Gary will send in a check after the calculations are done.

· Discussed Suggested Tres Dias Committees:
1. We need to mentor, disciple and recruit for all the committees.

2. We need to rotate leadership within the committees.

3. The names of committees are attached.

· Discussion of elections to take place in 2009.

· Pres, VP, Treasurer, Secretary & Spiritual Director

· Put on Calendar to pay Non-Profit Status 

· 501c3 is in process. We are waiting to hear from the IRS.

Eddie will go to the bank and open a check book.

The corporate officers are:

Mike Shellman-President

Joe Inzerillo-Vice President

Eddie Mouawad-Secretary
Gary McCann-Treasurer

· Next Meeting is July 11th.
Time and place to be announced by email.

Planning an OC Tres Dias summer fling with the 3 other

Tres Dias Communities, sometime in August.

Suggested OC Tres Dias Committees:

1. Pre-Weekend Committee (Jill and Venita)

2. Weekend Committee  (Gary and Karen)

3. Post-Weekend Committee (Jim and Denese)

4. Communications Committee (Mike and Steve)

5. Advisory (Emeritus) Committee (Sharon/all past rectors)

6. Spiritual Leadership Committee

7. Music Committee (Ginny and Danny)

