6-3-11 Secretariat Meeting OCTD

Present: Bill Baaden, Bob Fender, Bill Baley, Chris Lancaster, Paul Wright, and Felicia Loya.

Open with communion and prayer.

There was mention made of the most recent version (5) of the Weekend Schedule document.
There was a discussion of the Community chartering process.  The chartering process is under the guidance and rules of Tres Dias International (TDI).  There are seven aspects of the chartering process to be completed/accomplished before an emerging community (such as Orange County Tres Dias) can be chartered.  The seven aspects are:
1. Complete a minimum of 3 sets of weekends.

2. Have Community by-laws governing local community activities.

3. Have a list of elected Officers and Board Members.

4. Have a rotation of Officers and Board Members.

5. Submit a letter requesting to become a Chartered Community of TDI.

6. Have a Community Member who is a certified trainer who has been taught the Essentials of TDI within the past two years.

7. Agree to teach and abide by the Essentials of TDI.

It is to be noted that the only aspects of this listing not been completed by OCTD are #5 and #6.  Bill Baaden and Paul Wright have agreed to work together to develop a sample Charter request.  Bill Baaden will check with the Phoenix AZ Community regarding the certified trainer and training manual for Essentials.
There was a discussion of the Community BBQ and other Sequelas.  The BBQ is scheduled for June 25 at Grand Avenue from 12 noon to 1:30 PM.  An individual invitation will be sent to each member of the Community.  The Secretariat will provide hamburgers, hot dogs, and drinks.  The Community will be asked to bring appetizers, salads, side dishes, and desserts.  

There was a brief discussion about voting for the 2011 nominees.  Ballots have been sent by email to eligible Community members. Some ballots have already been returned.  Reminder messages will be sent out each week until the June 25 BBQ.  Ballots will available during the BBQ for those voting-eligible Community members who hadn’t voted online.  The BBQ will be the last opportunity for voting.  Results of the election will be announced at the July Secretariat meeting.
Brief discussion of Rector/Rectora activities and timelines between now and the weekends in October. Reminder to pray, identify Core Team members early and have Core Team meeting(s) before the Team meetings scheduled to begin in August.  As a reminder, the Team meetings are on:  August 27 at Grand Ave., September 10 at Grand Ave., and September 24 at Grand Avenue UMC.  All Team meetings are from 9 AM to 2 PM with the exception of September 24. It will be from 8AM to 2PM to include Team breakfast.
The weekends will be held at Grand Avenue and are scheduled for: October 6-9 (Men’s) and October 13-16 (Women’s).
The Fiesta will be held at Red Hill on October 22 at 7PM.
There was an additional discussion of the Weekend Schedule document. The purpose of the document is to enable a timeline to be created and managed by each lay leader (rector/rectora) so that task assignments can be designated and commitments can be tracked.

There was a brief discussion regarding commitment letters for each team member.  The purpose of the weekends is to build leaders.  This purpose is to be stressed in all aspects of what we do as a Community, whether in Reunion Groups, in Sponsorship, etc.

The yearly goals for elected secretariat members were revisited.  It would appear that all are on schedule and on task.

A sample Pilgrim Guide was distributed.  Bob Fender asked attendees to review and provide feedback at the next meeting.  The sample has been provided to all secretariat members online.
The next Secretariat meeting is to be 7PM on Friday, July 8, 2011 in the library at Red Hill Lutheran Church.

Closed in prayer.

