7-8-11 Secretariat Meeting OCTD

Present: Mike and Venita Shellman, Bill Baaden, Bob Fender, Bill Baley, Jim Trebilcox, Duane Pettit, Danny and Felicia Loya, and Sheila Checkley.

Open with communion and prayer.

Jim Trebilcox discussed a Team application for clergy.  This application is to be completed by all clergy far in advance of any weekend participation.  The purpose of the application would be to ensure that the clergy who would be working on the weekend have the appropriate credentials and have the beliefs shown in the addendum to the Orange County Tres Dias By-Laws.  The Community Spiritual Director would review each application and interview each individual submitting an application. This application submission, interview, and approval process would be required before any individual clergy could participate on the weekend.  The Community Spiritual Director would communicate his findings and decision to the Secretariat.  The Community Spiritual Director would maintain the applications on file.  Re-interviews before each weekend would be the responsibility of the Community Spiritual Director.
The Secretary presented the election results.  There were 90 Community members eligible to vote.  A total of 51 eligible ballots were received by email or at the Community BBQ.  Vice-President elected: Danny Loya.  Treasurer elected: Venita Shellman.  Community Spiritual Director elected: Jim Trebilcox.  The Community By-Laws provide that elected officers are to commence the two-year term on August 1 following the election.  The outgoing officers would mentor the incoming officers for a period of two months.
There was an in-depth discussion of the Community By-Laws and the Tres Dias Essentials.  These documents can be found on the website under the Secretariat heading.  The Secretariat is required to abide by both these documents.  Members of the Secretariat are to download and review both documents.

The Treasurer will present an annual report of the financial condition of the organization each August at the Secretariat meeting.  It was discussed that there would be two separate accounts: one for OCTD and one for Project Mexico.

There was a discussion of the Permanent Committees in Section 4.5.1 of the By-Laws.  The Pre-Weekend Committee of Section 4.5.1.1 is chaired by Jill Travis and appointed by the President.  The Weekend Committee of Section 4.5.1.2 is chaired by Bill Baley as appointed by the President for the upcoming year to end August 1, 2012.  The Post-Weekend of Section 4.5.1.3 (also to be known as the Fourth Day Committee) will be chaired by Bill Baaden as appointed by the President for the upcoming year with the assistance of Bob Fender.  The Communications Committee of Section 4.5.1.4 is chaired by Bob Fender as appointed by the President for the upcoming year.

The “Ad Hoc” Committee of Section 4.5.2 currently is Community Palanca and is chaired by Jim Trebilcox as appointed by the President for the upcoming year.

Section 4.6.2 deals with the requirement for a day-long meeting of the Secretariat to concentrate on prayer and community building.  This meeting will take place once a year and will be led by the Community Spiritual Director.
The August 27th Team meeting will begin with an important community Essentials training and will start at 8 AM.  ALL COMMUNITY MEMBERS ARE ENCOURAGED TO ATTEND.  Every Tres Dias community is to abide by these Essentials and it is important for every community member to be aware of and committed to following them. The time for the August 27 Team meeting will be from 8AM to 2PM.  Each Team member is requested to bring a “sack” lunch and snacks for this Team meeting. 

Some specific articles from Tres Dias Essentials were highlighted.  Section 3.1 The Essentials of the Pre-Weekend Phase, paragraph 5 deals with the age of candidates for the weekends.  An extension of that requirement (age 21 unless approved by the Secretariat) deals with Team Members.  There can be no Team Member under 21 years of age unless they have been grandfathered under the provision of this section, meaning if they were permitted to attend the Tres Dias weekend, they can be a Team Member.
Section 3.2 The Essentials of the Weekend Phase, paragraph 10 specifically indicates that the Team and the Candidates live in a cloistered environment for the entire weekend.  Clarification will be needed from Tres Dias International on this point, dealing with health and/or physical limitations issues.

Paragraph 15 under Section 3.2 requires that chapel visits by each table occur the afternoon of the second day (Saturday).  Note: we are currently in relative compliance with this provision.  Paragraph 17 under Section 3.2 requires that chapel visits by each table occur the morning of the third day (Sunday). We are not in compliance with this provision currently and we will be adjusting the Schedule accordingly for this provision.

Section 3.3 The Essentials of the Fourth Day Phase, paragraph 2 deals with the requirement for Secuelas for the Community.  Basically, these are to be conducted once a month (and no less than 8 each year) and are to include a Fourth Day Talk (which can be a sharing by one of the Community members regarding their individual Fourth Day) and a Floating Reunion Group

Brief discussion of Rector/Rectora activities and timelines between now and the weekends in October. Reminder to pray, identify Core Team members early and have Core Team meeting(s) before the Team meetings scheduled to begin in August.  As a reminder, the Team meetings are on:  August 27, September 10 (or September 9th if we go to one Friday evening which will be decided at the August Secretariat), and September 24. 

There was an additional discussion of the difference between Team Members and Weekend Angels.  There will be additional discussion on this matter at the August Secretariat.  To be a Team Member, a person must complete and submit a Team Application, must submit an envelope with the required Team Fee (see the Community Treasurer for availability of “scholarships” for the Team Fee), attend a minimum of 1 of the required 3 Team Meetings, and to spend the Weekend on-site.  Weekend Angels are under the supervision of the Head Cook, they are to be behind the scenes only (not interacting with the pilgrims) until Sunday and will not be involved in the dining area, team picture or the Rollo sing-ins.
There will be a Community Secuela at Grace Bible Church in Riverside on August 20.  Details will be published separately.

The next Secretariat meeting is to be 7PM on Friday, August 5, 2011 in the library at Red Hill Lutheran Church.

Closed in prayer.

