Steering Committee Meeting

12/4/08
In Attendance:  Paul & Kathy Wood, Paul Wright, Joe Inzerillo, Mike & Venita Shellman, Karen McCann, Sharon Magnuson, Jill Travis, Danny & Felicia Loya, Denese Tribilcox, Michele Ehrenberg.

· Everyone took communion

· Debriefing of the November Walks (See suggestions attached)

· Jill suggested altering the sponsors letter to encourage sponsors to bring beds for their candidates

· Dates for March Walks:                                                                   March 12-15  Men

March 19-22 Women

March 28       Fiesta

· Women’s Core Team Meeting is January 17th @ Karen McCann’s house

· Men’s Core Team Meeting is TBD

· Next Steering Committee Meeting is January 9th, 7:00    @ Creekside Church

SUGGESTIONS MADE FROM NOVEMBER WALKS:

· If there are 12 or more cooks, break into Cook Teams

· Have designated servers that serve during meal time

· Partition the sleep area off where team sleeps

(no men in the sleep area)

· Put a form in team and candidate packets asking for feedback on what they liked and did not like

· Cover the clock in the little chapel

· Keep both videos at each meditation

· Foot washing needs to be quieter

· Put towels under each chair and eliminate towel people

· Photograph each team member and put photos up in the kitchen

· Commission team with oil on forehead in the area of where they will be assigned (ex.) cooks in kitchen;

Table leaders in talk room….

· Team needs to be quiet on Thursday night and Friday morning as well as candidates

· Be firm regarding no cell phones for team members (unless they are off site or in their car)

· Read letters of agape from all other communities at each meal and let Candidates take the letters home if they wish

· At team meetings and on Thursday night, make sure all team members know who is serving in each role during the weekend. (ex.) know who the table leaders are!

