DECEMBER 2007 STEERING MEETING
 
In attendance:  Mike, Gary, Ken, Jill, Felicia, Danny, Sharon, Paul
 
Recap of Weekends:
Everyone felt that the weekends went well.  Seemed like there was a lot of 
time for prayer.  Music was great on both walks.
 
Schedule more time for clean up after Candlelight and Closura.

Gary has inventory of all Tres Dias agape.
 
Suggestion:  $1000-$1200 for food budget.
Stay consistent with just purchasing food items, not using it for 
logistical items such as cleaning supplies.
 
We need to recruit and sponsor more musicians and pastors. 
 
Discussion and verification that ordained clergy cannot give lay talk or be a 
rector. (If you have been a pastor on the weekend or given a clergy 
talk)
 
Cook’s Communion:  All cooks need to be at all cook’s communion.
Team Meetings: Let’s be committed to attending all team meetings. Turn off 
cell phones and completely commit to the weekend. Connect with one 
another. Spend time in prayer. Possibly cook breakfast as a team at one of the meetings (men and women together)
 
Agape Bags:  Do one from the groupings on Sunday afternoon following the 
Reunion Talk.  Mike made a motion to have a 2nd Agape bag from the 

community groupings, Jill seconded it, all approved. Motion passed.
 
Prayer request box:  Make one for the talk room.
 
Pescadores:  Limit candidates to 15 for the weekend.
 
Need more air mattresses’ and possible purchase of round tables.
 
Angels who come to work on both men and women teams, need to be
in the background.  We will encourage everyone to pay team fees,
whether you are a team member or angel. (if you are able)
You are not considered a team member unless you attend at
least one team meeting. 
 
Closing on Sunday:  Possibility at some time to move closing to 4:00pm
in order to eliminate Sunday afternoon time issues.
Chapel Visits- each table should be encouraged to do this both Saturday    
    
and Sunday.
 
Sponsors Hour:  Men’s team cover for women’s walk and Women’s team
      
cover for men’s walk.
 
Dying Moments:
Discussion of using 2 loaves of bread, rocks or flash paper.
 
Discussion of Dr. Jamier’s request that no one under 12 years of age should 
have a lit candle during Candlelight. Possibly have battery operated
candles for kids.
 
Have a fire extinguisher available during Candlelight.
Discussed that the men have instrumental music and the women have singing.
 
Finances Talk:  since we can invite future candidates to Fiesta, maybe we
should not give the Finances Talk at that time.  Someone on the core 
team will give a modified version of the talk about finances during 
Sunday lunch.
 Re-evaluate after next walk. Put an envelope in Candidate’s package for a  

  
donation.
 
Motion made for Secretariat meetings to be held the first Friday of each 
month. (Except for January, it will be the 2nd Friday)
Motion made by Mike, Gary seconded it.  Motion passed. 
 
Discussion of having communion at all Steering Committee meetings.
Motion made by Felicia, Sharon seconded it.  Motion passed.
Meeting closed in prayer.
