8-5-11 Secretariat Meeting OCTD

Present: Venita Shellman, Eddie and Ginny Mouawad, Bob Fender, Jim Trebilcox, Duane Pettit, Danny and Felicia Loya, Paul Wright, and Sheila Checkley.

Open with communion and prayer.

Report from Rector/Rectora

Felicia said that all seems to be going well.  Rollos are assigned, Core Team meetings have taken place, and individual Team meetings are in process.  

Duane has scheduled the men’s core team meeting for Saturday morning August 20th.

Both Felicia and Duane indicated that they haven’t received many team applications.  We ought to have a better process in place when applications are completed and submitted at Fiesta.  These need to get to the Rector/Rectora as soon as possible.  Bob Fender said he will send out a copy of the team application to the community to generate interest and commitment.  

Jim Trebilcox asked that each Palanca team input the prayer vigil request entries for the respective weekends.

Upcoming Team Meetings

The first Team meeting will be on August 27 beginning at 8AM in order for Essentials Training to be conducted.  After that Training period, teams will separate and go through practice rollos and other pre-weekend training.

The third Team meeting will be changed from September 24 to the evening of September 23.  The time of the changed Team meeting will be from 5 PM to 11 PM. 

Team and Angel discussion


All participants agreed that Angels are not to be considered Team members, but that they serve a vital support role for each weekend.  The Head Cook for each weekend will be responsible for the weekend Angels and will communicate that Angels are behind the scenes, are not to be in the dining room at meals, are not to sing in the speakers for the rollos, are not to be included in the Team/Weekend photograph, and are not eligible to receive a Team packet at the conclusion of the Weekend.  Angels will be able to eat with the Team on Sunday noon meal and will be introduced to the Pilgrims at that time.

Team facility discussion


Each Team member is to spend the Weekend onsite for sleeping unless there is a medical condition exemption.


Clergy who have responsibilities at their home church on Sunday will be exempted from spending the entire Weekend onsite.  Those clergy who are in this category will be allowed to return home on Saturday evening.

Secuela

There will be a Community Secuela at Red Hill Lutheran Church on August 20.  Details have been sent to the Community.


It was suggested that the Secretary be provided all the past Team and Candidate lists so that a database of positions filled be created.  This process would assist in the recommendation for future Team positions, particularly in regard to Rector/Rectora.

Pilgrim Guide discussion


The Secretary will send the draft Pilgrim Guide to the Secretariat for final review and approval.  Upon approval, these should be locally printed in bulk quantities for future weekends.  The decision to use the Pilgrim Guide is up to each Rector/Rectora.

The next Secretariat meeting is to be 7PM on Wednesday at Redhill, September 7, 2011 due to the Labor Day Weekend, pending availability.

Closed in prayer.

