4-1-11 Secretariat Meeting OCTD

Present: Mike and Venita Shellman, Bill and Sue Baaden, Eddie Mouawad, Bob Fender, Bill Baley, Sharon Magnuson, Kathy Wood, Duane Pettit, Paul Wright, Danny and Felicia Loya, and Shiloah Carriere.

Open with brief meditation, communion and prayer.

Rector/Rectora Closeout Reports:

Kathy Wood:  18 pilgrims went through. Dependent on prayer. Foot washing a blessing. Choose Assistants carefully. Pray.

Bill McKibben notes (read by Mike Shellman): Saw a coming together of the body.  Core Team: seek to get job descriptions for A/Rs, Cooks, Palanca, and Table Leaders. Hand outs for Rectors with outlines. Prayer Box for Rollo Room. Lights on steps of altar for Candlelight. Restroom near Rollo Room (Grand Avenue) needs to remain open on Saturday evening. Refine Schedule.

Comments from Paul Wood by Kathy. Clergy meeting before weekend. Head Clergy and Rector should go through schedule together ahead of weekend to anticipate any issues that could arise.

Dying Moments and Closura “guides” should be reworked so that a current version clearly details who is to do what, when and how.

Community Head Clergy should do Sponsor’s Hour or designate another clergy from the community to do it.  Should lead community service for Candlelight.  Details should be in writing so that there is no “shooting from the hip”.

Keep defining and refining.

Dying Moments mediation should be rewritten.

Mention was made of time expectation for Clergy rollos.

Continue to develop Job Descriptions for weekend.

Duane Pettit indicated that each weekend is only a skeleton that is filled out by the Team Members, the Candidates, and the activities.  Job descriptions for new team members are really important.

There was a discussion of what/who constitutes an “angel” and a “team member”.  This has been tabled until the next meeting, with everyone to provide input regarding these positions.  It was suggested that an information sheet for the weekend team packet include details of angel and team member.

Moving to sequestered weekends.  Secretariat to model this approach.  At very least, Core Team is to be on-site.  Rectors to designate a “dorm Cha” for emergency situations.  This is nothing more than a Team Member in the alcove off the sleep room.

Brief Financial Report.  At start of first weekend: $7600 in account.  At end of second weekend: $8063 in account.

New Rectors…Duane and Felicia both are praying. Requested community email listing so that they can do a community message introducing themselves, requesting prayer, and to start thinking about serving as a team member on the weekend.

Comment that the sequestering on the weekends should be highlighted on the team application.

Mentorship is key for continued efficiency and growth.  Back-up of major team positions should be planned for in the event an emergency arises immediately before or during the weekend.  Responsibility of Rector.

Suggested that baby-sitting service be provided for Fiesta.

Brief discussion about elections.

Core Team write ups should be encouraged.

An issue was raised about actions taking place either during team meetings or on the weekends where “looking down our noses” at other groups outside our community has been taking place.  It was noted that, as an ecumenical community, we are to look for the common threads that we can all agree on.  No one is to poke jabs at another group, particularly if the other group has different belief systems.  A community cannot be divided, it must remain firm together, or it will cease to exist.  It was voted on that this information be included in the minutes.  Specifically, from Tres Dias Essentials, Section 2.2: “TRES DIAS is a Christian ecumenical movement.  All TRES DIAS organizations shall actively seek the participation of persons from all the Christian denominations in their environment.  All TRES DIAS organizations shall stress those things which the Christian denominations have in common and respect those things which are different.  All TRES DIAS organizations have the duty and the authority to protect the TRES DIAS ecumenical structure.”
The next Secretariat meeting is to be 7PM on Friday, May 6, 2011 in the library at Red Hill Lutheran Church.

Closed in prayer.

