April 9, 2010 Secretariat Meeting
Sue Swartz, Paul Wright, Bill McKibben, Jim Trebilcox, Terry Holte, Sharon Magunson, Fran Swanson, Karen McCann, Sandy Limacher, Sheila Checkley. Bob Fender, Jill Travis, Venita Shellman and Mike Shellman in attendance.

Open with Prayer and communion

Spring Rectors reports moved to May Secretariat meeting due to scheduling problems

Everyone to get rid of all old schedules-must say 2010 Schedule 

Sue reported she has a few team and most of her core team selected.

Discuss core team training in the summer-bring teams in together and train 

Summer BBQ and voting at Creekside in June

Elections will be for President, Vice president and Secretary

Elections nominations will remain open until May Secretariat meeting

Special Election for Vice President and will only finish out term that Paul Wright is filling for Gary McCann

Discussed new officers to be elected in June.  They will officially take office September 1st.  New officers will attend meetings beginning in July for mentoring.  Old officers will shadow new officers for two months to help transition

Discussion of jobs for officers

List of changes made, voted on and passed

Sheila reported on Tax status-We have non-profit status from Federal and State!!

Venita gave financial report

-Reported only 44% of team turned in envelopes for the weekend.

Discussion of tightening up on collection team envelopes

Discussion of  “What makes a team member”


Must attend team meetings


Must turn in an team envelope


If not then they are an “Angel” and receive no team packet

We need to encourage all team to be at meetings and model how to be a team member

Facility discussion- Grande Ave. in the Fall and Red Hill in the Spring.

Weekend budget gone over- Head cook is only one with a budget

Team will be ask agape cash for flowers and snacks

15 candidate limit for October Weekends – Applications need to be turned in asap.

A candidate’s application will only be official when Jill receives the application

Closing prayer and meeting adjourned

