Tres Dias Secretariat Meeting

April 2009
In attendance:  Mike & Venita Shellman, Irish Kane, Michele Ehrenberg; Bob Fender; Denese Trebilcox, Liz Westland, Paul Wright; Karen McCann; Eddie Mouawad.

· Took communion

· Keep Sharon and Diana in your prayers as they are on the Colorado Tres Dias weekend

· Keep Tom Brashears in your prayers for his health

· Reports from Jill Travis and Paul Wright

· Some felt that Sunday on the Women’s walk, the time was too rushed. The candidates are more important than time. We need to allow the Holy Spirit to move and not worry that Community may have to wait before closing. 

· Suggestion to the people giving talks on Sunday, that their times should not exceed the suggestion time for that talk.

· All agreed that on Sunday afternoon, the candidates should not use the bathroom by the sanctuary so as not to run into people from the community coming to closing.

· The women had one of the team members speak directly to the candidates on Sunday regarding coming back to work. Maybe have that done at Consecration if time allows. Otherwise, wait until Fiesta.

· Team notebooks have Tres Dias terminology in them. Paul has offered to change that in the computer to reflect the words we are more familiar with.

· Community attendance still very low on the women’s walk. Need to urge all the men to return the following weekend and support the women’s walk during community events.

· We encourage everyone to support the Korean Community on their next weekend.

· Also encouraged to support the Southern California Chrysalis Community in San Gabriel.

· Sponsorship seems to be going very well. Just need to remember to send in the forms earlier. We also need to stay with our cut off date and not accept candidates at the last minute.

· In the Talk Room: keep the tables balanced with equal amount of people at each—or close to equal. 

· Regarding calling pre-weekend prayer partners: suggestion to have the Rector or AR’s also call candidates. This way the candidate will be getting 2 phone calls and we will avoid anyone missing a phone call.

· Suggestion for the Candidate application: add a spot on the application asking for the best time to call them.

· Table leaders will remain “stealth” unless directly asked by a candidate. Never lie. Table leaders whether revealed or stealth, must stay with the candidates in all events until formally revealed at the flower shower.

· Possibility of adding another shower behind the small chapel.

· Angels shall remain stealth until Sunday lunch. Don’t ever discourage an angel from working behind the scenes. Angels should always check in with the Head Cook to see where help is needed. 

· We had a discussion on what constitutes and angel vs. a team member. 

· Discussion on whether clergy should wear robes. Please pray about this topic and we will discuss at the May meeting.

· Candlelight suggestions:

Candidates should not use the restroom by the sanctuary when community is arriving for Candlelight. Use the 2 small restrooms by the little chapel. Also, the Agape team should practice early on Saturday with the cooks for candlelight. Do a dry run in the sanctuary with the cooks.

· During Team Meetings prior to the Weekend, let’s add in some training for cooks, table leaders, etc... 

· Consider having our community purchase a laptop and projector to show our video clips during the weekend. Might also want to consider having a team position set aside for this job on the weekend or add on to Agape. 

· Elections are coming up in June. Pray about who you would like to nominate for VP, Treasurer and Community Spiritual Director. Log into our website and fill out a ballot. Send to Mike Shellman

· BBQ on June 27th at Grand Ave. 

· Next Walk dates:  Men         October 8-11th
                                  Women    October 15-18th
                                   Fiesta      October 24th
Next Meeting is May 1st at 7:00pm

Adjourned at 9:15pm

